This update is both a way of informing you about the recent encouraging happenings in Araria and Katihar and also appealing to you to contribute to the JJA. We have been able to meet with some success in mobilizing workers and strengthening NREGA. After the success of Jamua Social Audit, he Araria district administration has decided to conduct more audit exercises infact one in each block of Araria (there are nine blocks in Araria). For the JJA this would mean that we need additional financial resources over and above the support we have been getting from all of you. We hope you will be able to spare some of your time and send us your contribution (accounts for 2009-2010 and details for contribution are at the end of the mail). 

Highlights of this update: 

· Action Taken Report on Jamua Social Audit (30th December, 2009) - A promising start!

· Workers get their due minimum wage in Mansahi Block (Katihar) – पूरा काम! पूरा दाम!
· Post Master (Maryganj Post Office, Raniganj, Araria) returns the unjust money he had kept from workers 

· Appeal for financial contribution

Action Taken Report (ATR) on Jamua Social Audit (30th December, 2009) – A  promising start!

One of the most important things in ensuring accountability and transparency through Social Audit exercises is prompt action focusing on FIRs, recoveries of defrauded amounts and administrative action on erring officials. Such action if taken promptly not only ensures that past wrongs are punished but also ensures that in future such wrongs are not committed again. In one of it’s first the Araria district administration has acted on the findings of the Jamua SA held on December 30th 2009. In a copy of the ATR (uploaded on jjabihar.org) given to the JJA the following actions have been initiated by the Block Development Officer (BDO) on instructions from the District Magistrate (DM):
 1. Point of investigation: Defraudulation in MNREGA works 
· Findings: Fake Muster Rolls (MR) made for works
· Action Taken: Recoveries of about 1.5 lakh Rupees have been ordered from the Mukhiya, Panchayat Rozgar Sevak (PRS) and Panchayat Samiti member. 
· Point not addressed: Fake bills and vouchers have also been used to defraud money in Jamua, no action has been taken with regard to this. 
2. Point of investigation: Violence and threat of violence during SA exercise.  
· Action Taken: FIR lodged against 8 people including mukhiya pati, after five raids mukhiya pati has still not been arrested and has been found to be absconding so court proceedings for confestication of property have been initiated. 

3. Point of investigation: 76% of the 1710 job card holders of the panchayat did not even   

    get one day of work in 08-09
· Findings: Work was not provided as workers had not asked for work 

· Action Taken: Work plans have been made to ensure that those who ask for work get continuous work

· Point not addressed: There needs to be proactive opening of works to counter the lack of awareness about NREGA works and ensure that more and more workers interested in getting work can get work. 

We hope that with the awareness and struggle that JJA has been helping generate in Jamua, workers will be able to put to better use the money recovered from the SA exercise. 
Workers win the struggle of Wage in Katihar:

About 123 NREGA workers of Chittoriya Panchayat (Mansahi block, Katihar district) were taken by surprise when they received wage slips with wages as low as 42 Rs. from the Panchayat Rozgar Sevak (PRS).  

The same happened with workers of Mohanpur panchayat who were given wage slips of Rs. 42 and Rs. 32 (men and women respectively).

Workers refused to take these low wages, meetings were organized in each of the tolas (villages) where workers had come from and the decision to take nothing but the minimum wages was agreed to by all workers. Already in these panchayats in the previous JJA meeting it had been agreed to form a worker’s union and provisional committees formed, so organizing under the banner of the JJA was natural. 

It was clear in these meetings that workers had not shied away from work and spent their time doing hard labour for 7 hours everyday. There was ripe speculation that since workers from these panchayats had been active in unionizing under the banner of the JJA they were being victimized. Gender discrimination was also observed in the payments where men were given 62-68Rs while women were given 32-42 Rs. According to the wage slips prepared by the Panchayat Rozgar Sevak (PRS) there were different groups which worked at the site. Both men and women worked side by side in each group. Given that there is no way of measuring individual work, it is indeed surprising that men were given higher wages than women in the same group. This clearly shows (1) a bias where women were believed to have done less work than men and (2) that given this situation it raises doubts about the entire measurement of the work and the wages given. 

After this stand was firmly taken negotiations were started with the block administration. It was decided to do measurements again. While in Mohanpur re-measurement led to payment of full wages, in Chittoriya work was still short, reason being that the workers had to cut wet mud which sticks to their spades like ‘cement’, causing less earth to be cut and thrown. 

Finally the workers proposed that since they did not want a largess they would dig the earth that they had supposedly not cut, but at the same time they would not work without proper measurements at the next worksite. Next Monday workers did shram daan to compensate for the ‘missing earth’ and earned their full wages. 
Administrative representatives accepted their fault in paying women workers less for the same work as their male counterparts and everyone has been given their complete minimum wage of Rs. 104/ day. 

For the next work in Chittoriya and Mohanpur workers were divided into groups and measured work was given, the first step to put in place a real system of measurement. We are not sure if the measurement system will continue since the meths are not trained and PRS not motivated, but workers showed that it is not their laziness at work as the administration loves to talk about but their own lack of a measurement system that is causing problems. We salute the workers’ spirit. 
पूरा काम! पूरा दाम!
The next steps that have come up from these cases are: 
1. Need for a revised Schedule of Rates (SOR) on the basis of which the task to be done to earn minimum wages are decided. 

2. A proper system of work measurement needs to be put into place with redesigned muster rolls and trained meths (a worker given supervisory responsibilities at a worksite). 
The matter has been raised with the Principal Secretary, Rural Development and we hope that a long term solution will be found.
Post Master (Maryganj Post Office, Raniganj, Araria) returns the money he had kept from workers 

We reach belgachhi tola at 6.30 am but it feels as if it is already noon, the summer seems to have set in. The meeting is organized at the village school, only about 20 people come and are really disgruntled, a feisty old widow complains loudly about “too little work”, delayed wages and the “commission” forcefully deducted at the post office. Many say that they do not want to work for NREGA. The final straw in the camel’s back turns out to be money deducted by the post office from their wages which came after two months.
As members of JJA we feel that somehow the problem at the post office needs to be fixed and that too immediately! So all of us decide to go to the Post Office and get our money back. Soon we are over 50 people at the school and we start walking to the PO, a one hour trek along the canal and through the fields. 

After a noisy exchange at the post office, the post master promises to pay back the workers, one week later on March 23rd. The Post Master keeps his promise and returns the money deducted, about 1700 Rs. Taken away from over hundred workers is returned to them. 

It is hard to believe that money forceably taken can indeed be taken back. This victory gained from collective bargaining, helps to remind ourselves that we are nothing but our collective strength. 

Next Steps: 
1. The Abhiyan has it’s next meeting on April 6th and 7th we are planning to start the process of formally making a worker’s union and will keep you updated about it. 

2. After the Jamua Social Audit the Araria district administration has decided to conduct more such audit exercises and we are going to be part of the support group. 

3. In 200-09 and in 2009-10 again work proportionate to demand was not opened in panchayats, mobilized under the JJA banner, across Araria and Katihar and workers plan to apply for unemployment allowance. 

4. For delayed wages the sangathan plans to apply for compensation and accordingly papers are being prepared. 

5. For 2010-11 another drive for mobilizing workers’ to apply for work is going to be done, through village level meetings and yatras into newer areas and panchayats. 
6. Measurement System and meth trainings may happen in the near future to put into place a proper system of measurement. 

Appeal for funds:

JJA expenses are around Rs 15 thousand per month (details in the table below). As more karyakartas become full timer we would need more funds. Also if  social audits happen as planned then expense will go up by 20-25k per social audit. You could choose to contribute towards salary of a karyakarta which is 3000 rs/month or contribrute towards any other expense.

Accounts for 2008-2009 and 2009-2010

	Head
	Sept2008-31 March 2009
	1 April 2009

-31 March10

	Food
	5020
	15562

	Travel
	9305
	33964

	Communication
	6169
	15436

	Photocopy
	141
	4307

	Etc
	2016
	7964

	Stationary
	4954
	2638

	Office
	930
	3169

	Honorarium
	26700
	74380

	prachar prasar
	1000
	375

	Rent
	3000
	4000

	Printing
	0
	4380

	public meeting
	0
	5151

	
	59235
	177726


Donate
The Abhiyan does not take institutional funds, it has been running on individual donations from friends, supporters and well wishers, if you feel you would like to support our activities, you could send us your contribution in Indian Rupees. The Abhiyan is not a registered organization but we maintain our accounts and issue receipts for the donations we receive. 

Donations can be sent in form of cash, cheque and online transfer. 

Send a cheque in the name of "kamayani swami" to the following address: A-5 Siddharth Apartment, Jagdeo Path, Patna-800014, Bihar.   For online transfer details are: Name- Kamayani Swami, Acc No.057901000539, ICICI Bank, Frazer Road, Patna A/c Type: Saving Ac
